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Learning for ALL is the Adult Literacies
Learning project in the Scottish Borders.

It is a partnership project, which links existing services provided by

partner agencies to new provision funded by the Scottish
Executive to improve the quality, quantity and range of adult
literacy and numeracy provision in Scottish Borders.

The project provides:

° Adult Literacy and Numeracy Tuition

° Literacies Awareness Raising

) Support for BALSA - a Learners’ Forum

° Staff and Volunteer Development and Training

We work with adults who have limited initial
education and are:

° Unemployed/facing redundancy
° In low skilled jobs on low incomes
° Speakers of other languages

° Living in disadvantaged areas

° Dealing with disability

We support people to develop their skills and
use language and number in their everyday
lives.

To be literate is to be able “to read, write and use numeracy to
handle information, to express ideas and opinions, to make
decisions and solve problems, as family members, workers,
citizens and lifelong learners.” ALNIS Report (2001).

We support people to gain confidence and
skills through their learning.

When people feel confident in their literacy and numeracy, they
also feel confident to take part in their communities, get the jobs
they want, support their families and exercise their rights and
responsibilities as citizens.

Literacies learning supports people to learn throughout their lives,
in ways that shape the lives they want to live.

This is what some learners have said | \why now? Why Literacies?

“English helps my beauty course. | have ~ Ministers have outlined
learnt how to communicate with clients. = “a vision of a modern,
Now | don't have to translate in my mind. ~ Vvibrant Scotland, all of
| am not as scared as whose citizens are

| was before coming here.” equipped to fulfil their
(ESOL learner).

“ It has given me a lot more confidence  Literacy and numeracy

and | now know what | have to do to are essential for the
reach my goals.” health and wellbeing of

individuals as well as
economic prosperity.
(Changing Lives: Adult
Literacy and Numeracy
in Scotland, 2005).

“ | feel confident going in to do the
work because you are not made to
feel stupid. You get loads of
encouragement from the tutor”

potential.” (ALNIS 2001).

Our Work in 2004-2005
Adult Literacy and Numeracy Tuition

All learners get free tuition. They make an individual or group
learning plan that outlines literacies learning that is about their
needs, interests and purposes. This plan guides the learning that
they do. It helps them see the progress that they are making and
plan what they want to do next.

How many learners and what did they do?

We worked with 547 learners and provided 607 learner places.
Most learners worked on literacy, many also worked on numeracy
and a few learners worked on SQA qualifications.
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What did it cost?
Total funding: £296,323.77

% Funding from different sources

Il Scottish Executive

[] Scottish Borders Coundil
[] Borders College

B Careers Scotland

How was funding used?
% SE funding

[ staffing

B Training and recruitment
B Travel

[ Resources

[ Postage and telephones
[] Database

[ | Marketing

Bl Contracted services

What was the learners’ experience?

We talked to groups of learners and supported other learners to
respond to a questionnaire.

How easy was it to get tuition?

Most learners found it easy to get the tuition they needed. It
helped them to get local support where they could speak to a tutor
who listened, in a relaxed atmosphere.

Leaflets were seen as effective and useful. Most people found out
about provision from other people.

What was it like?

Most learners thought that the tuition and guidance they got was
very good or good. They value their learning plans and their
tutors. Learners felt that they had a lot of say in what they learnt
and most found their learning enjoyable.

Most learners wanted more learning hours and would like to take
part in other learning.

Partners’ views

“The quality of staff and their dedication to helping those with literacy
difficulties is impressive.”

“The tutor has provided residents with reading, writing, numeracy and
ICT - this greatly helps the residents in practical ways and builds
confidence. A great job done.”

“Very person-centred, progressing well. Group members are all
benefiting greatly”.

(Partner evaluation questionnaire responses 2004 - 2005)

What did learning mean to learners?

Most learners saw changes in themselves as literacy and
numeracy users as well as in their attitudes to learning. Almost alll
learners said that they were more confident as a result of learning.
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